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	Report
	       Camp inspection No:01
	Clint
	Nama Water Services


	The categorization will be based on both the total number of findings and the assessed risk level of each finding.

	Date/Time:
	17.09.2025

10:00 AM- 11:30 Am
	Consultant
	EPTISA& AZD JV
	Health
	Safety
	Environment
	Quality

	
	
	
	
	High

	
	
	
	
	Medium

	
	
	
	
	Low

	Location:
	         HIEICO Al Afia Camp
	Contractor
	HIEICO


	05
	15
	1
	1

	The Engineer expects to be shown the items on the report closed out within the specified timescales, where not immediately possible interim measures should be introduced with a timescale agreed for full rectification.

	
	
	
	

	Total Number of Findings: 22
	Number of HSE Findings: 21


	Inspection Team Members
	Company 
	Designation 

	Haitham AL-Ruqaishi 
	EPTISA- AZD
	HSE Engineer 

	Mohammed AL-Abri 
	EPTISA- AZD
	HSE Engineer 

	Fatma AL-Kindi
	EPTISA- AZD
	HSE Engineer 

	Almoatasim Al-Abri 
	EPTISA- AZD
	Structure Inspecter 

	Robert de Guzman 
	EPTISA- AZD
	Electrical Engineer 

	Mohammed AL Abdulsalam 
	EPTISA- AZD
	Electrical Inspecter 

	Ahmed Al Siyabi
	EPTISA- AZD
	Trainee 

	Hilal Al Mahrouqi
	HIEICO 
	HSE Officer 

	Mahmood Al Jamri
	HIEICO
	Camp boos 

	Mohammed Azeem 
	HIEICO 
	Documentary Clerk


1. Purpose:
This inspection was carried out to evaluate the Contractor’s camp facilities against project requirements, Oman Labour Law, and international HSE standards, ensuring compliance with welfare, health, safety, environmental and quality requirements.
2.The Scope covers the following areas:
· Camp Office

· Accommodation rooms

· Sanitary & toilet facilities

· Kitchen & dining area

· First aid arrangements

· Waste management & housekeeping

· Fire safety arrangements

· Recreational facilities

· Other welfare facilities (rest areas, ventilation, etc.)
3. Finding and Observation
	Item
	Observation
	Category
	Risk 
	Recommended
	Photo

	1
	No exit sign provided in the meeting room and Some areas in the accommodations of the worker
	Safety
	Medium
	Install a clearly visible and illuminated exit sign above the door to guide occupants during emergencies.
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	2
	The power distribution panel is located near the staff office.
	Safety
	High 
	Ensure the power distribution panel is properly enclosed, locked, and clearly labeled with warning signage. Maintain a safe clearance area around the panel to prevent unauthorized access and reduce electrical hazards.
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	3
	Server equipment installed inside the pantry room.
	Safety
	High
	Relocate the server equipment to a designated IT/electrical room with proper ventilation, access control, and fire protection. Pantry areas should be used only for food storage/preparation to avoid electrical, fire, and hygiene risks.
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	4
	Some areas in the camp have no smoke detectors, or existing detectors are not functioning.
	Safety
	High 
	Install smoke detectors in all required areas of the camp and ensure regular inspection, testing, and maintenance as per fire safety standards. Keep a maintenance log for verification.
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	5
	Cleaning materials are stored together with coffee and food items inside the pantry.
	Health
	High
	Store cleaning materials separately in a designated storage cabinet away from food and beverages to prevent contamination and ensure hygiene standards are maintained.
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	6
	Files and site equipment are stored near the staff office, causing congestion and safety concerns.
	Safety
	Low
	Relocate files and equipment to a proper storage area. Maintain clear walkways and office surroundings to reduce trip hazards, improve housekeeping, and ensure a professional work environment.
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	7
	Inside the bathroom, cleaning materials are not stored properly. Waste bin is not placed in the correct location, and the towel roll dispenser is not fixed securely.
	Health 
	Medium
	Provide a designated storage cabinet for cleaning materials in the bathroom. Place waste bins in appropriate and accessible locations. Properly fix the towel roll dispenser to ensure hygiene and safe usage.
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	8
	A chemical container was found near the worker accommodation. This creates a serious environmental hazard due to potential exposure, inhalation risks, and possible leaks/spills affecting living areas.
	Environmenta
	High
	Immediately remove the chemical from the accommodation area and relocate it to a designated, ventilated, and approved chemical storage facility.

Label and secure all chemical containers as per MSDS (Material Safety Data Sheet) requirements.

Prohibit storage of hazardous substances near accommodation, kitchens, or welfare facilities.

Provide awareness training for workers and camp staff on safe handling and reporting of chemicals
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	9
	The ceiling in some areas of the site office is in poor condition and almost collapsing, posing a risk of falling during strong winds.
	Safety 
	High 
	Repair or replace the damaged ceiling immediately to prevent collapse. Conduct a structural safety assessment of the office facility to ensure integrity and protect staff from potential injury.
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	10
	Exposed electrical, telephone, and data wirings observed in the in the camp.

This poses a high risk of electric shock to staff from live cables, and may also result in cable damage affecting work continuity.
	Safety 
	High 
	All exposed electrical wirings must be rectified immediately using proper insulation and routed through conduits or trucking.

Telephone and data cables should be rerouted and properly reconnected using cable trays to prevent trip hazards, electrical risks, and service interruptions. Regular inspections should be carried out to maintain safe and reliable systems.
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	11
	Sub Main Electrical Distribution Board (SMDB) panel is located inside one of the accommodations. No proper identification details are provided for circuit breakers, load details, and circuits.
	Safety 
	High 
	The contractor shall relocate the SMDB panel to a designated electrical room or ensure it is enclosed and secured with restricted access. Provide clear identification labels for all circuit breakers, including load details and associated circuits, as per electrical safety standards. Maintain updated panel schedules for inspection and emergency use.
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	12
	In the smoking shelter, normal buckets are used instead of approved fire buckets filled with sand, creating a fire hazard. Additionally, fire extinguishers at the camp were found without updated monthly inspection, increasing the risk of delayed response during emergencies.


	Safety 
	High 
	Replace normal buckets in the smoking shelter with approved fire buckets filled with sand. Ensure all fire extinguishers are inspected monthly, with inspection tags updated and properly displayed. Maintain a fire safety register to track inspections and compliance.
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	13
	Two portable cabins were added to the camp without matching HSE and quality standards. They are not included in the approved camp layout from Civil Defense. Additionally, no fire extinguishers or earthing protection were provided, and the cabins are placed on normal block foundations, which are unsafe and non-compliant.
	Safety 
	High 
	Remove or regularize the additional cabins by obtaining approval from Civil Defense.

Provide proper fire extinguishers and earthing protection in accordance with HSE standards.

Ensure cabins are installed on safe, engineered foundations instead of normal blocks.

Any new camp structures must strictly follow approved layouts and safety regulations.
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	14
	Loose earthing/grounding system cables observed inside the earth chamber box, which may lead to ineffective grounding and electrical hazards.
	 Safety 
	Medium
	Securely connect and tighten all earthing/grounding cables inside the earth chamber box. Conduct testing to verify proper resistance levels as per electrical safety standards. Maintain regular inspection records to ensure system reliability and safe operation.
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	15
	Cooking is being carried out on a wooden table using a cooker. This practice does not comply with HSE standards, as wood is flammable and increases the risk of fire.
	Safety 
	High 
	Replace the wooden table with a heat-resistant, non-flammable surface (e.g., stainless steel or other approved material).

Ensure that cookers are placed on safe, stable, and fire-resistant stands.

Provide fire extinguishers in the kitchen area and train staff on fire safety procedures.

Conduct periodic HSE inspections to ensure compliance.
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	16
	The gas cooker is blocking access to the fire extinguisher, which prevents its proper use in case of emergency.
	Safety 
	High 
	Relocate the gas cooker to ensure fire extinguishers are fully accessible at all times.

Mark the fire extinguisher location with clear signage.

Conduct regular inspections to ensure equipment remains unobstructed.
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	17
	The first aid kit is placed among food plates, making it both unhygienic and difficult to access during an emergency.
	Health 
	Medium
	Relocate the first aid kit to a visible, accessible, and clean location, away from food preparation/storage areas.

Clearly mark the area with “First Aid Kit” signage.

Ensure regular inspections of the kit and its accessibility.
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	18
	The hygiene condition of the kitchen is very poor and does not comply with HSE standards. Food storage is inappropriate, and utensils/tools (e.g., knives) are not cleaned or sanitized properly. Food preparation practices are unsafe, increasing the risk of contamination. In addition, sticky fly traps were found placed on the food preparation table, which poses a risk of contamination and indicates poor pest control management.
	Health
	High 
	Implement proper food storage practices with separation of raw, cooked, and dry items.

Ensure all utensils and tools are cleaned, sanitized, and stored properly after use.

Provide regular training for kitchen staff on food hygiene and safe preparation practices.

Remove sticky fly traps from food preparation areas and implement proper pest control measures (e.g., approved insect control systems).

Conduct routine HSE inspections of kitchen facilities and document corrective actions.
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	19
	A charcoal container was found stored inside the cooking gas room, and a barbecue stand is being used near this room. This practice creates a very high fire and explosion risk due to the presence of LPG cylinders and combustible materials. Any spark, flame, or heat source in this area could ignite the gas, leading to a catastrophic accident.
	Safety 
	High
	Immediately remove all charcoal, barbecue equipment, and any open-flame or heat-generating items from the gas storage and cooking gas room area.

Clearly designate and restrict the gas room as “LPG Storage Only” with proper safety signage.

Provide adequate ventilation, fire extinguishers, and gas leak detection systems in the gas storage area.

Train camp staff on safe handling and storage of LPG cylinders, and strictly prohibit cooking or heating equipment near the gas storage.

Conduct regular inspections to ensure ongoing compliance with fire safety regulations and Civil Defence requirements.
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	20
	The workers’ accommodation is not properly arranged. Rooms are congested and do not provide cupboards or lockers for workers to store their personal belongings, leading to disorder and poor hygiene. 
	 Health   
	High 
	Provide each worker with proper storage facilities (lockers or cupboards) to keep personal items in an organized and hygienic manner.

Reorganize rooms to meet minimum space and welfare standards in line with Oman Labour Law and Civil Defence guidelines.
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	21
	Multiple unsafe electrical connections and extensions are being used inside the rooms. This increases the risk of electrical short-circuits and potential fire incidents, endangering the safety of the occupants
	Safety 
	High 
	Replace unsafe electrical connections with proper fixed installations. Limit the use of multi-plug extensions and ensure all wiring is insulated and routed safely.

Conduct regular electrical inspections of accommodation rooms to prevent fire hazards.

Ensure accommodation facilities meet international standards for worker welfare, 
hygiene, and safety.
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	22
	Pipes, cable ducts, and other materials are not stored properly in the camp/site area. The current storage arrangement does not follow the approved method statement for material handling and storage. This can lead to material damage, trip hazards, and non-compliance with quality standards.
	Quality 
	Medium
	Store pipes, cable ducts, and other materials as per the approved method statement and manufacturer’s guidelines.

Provide proper supports, racks, or pallets to avoid ground contact and material deformation.

Ensure storage areas are organized, labeled, and accessible only to authorized staff.

Conduct regular inspections to maintain safe, compliant, and quality-controlled storage conditions.
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